RESOLUTION NO. 97- 164

WHEREAS, Nassau County is a member of the Florida Association
of Counties Trust (the "Trust"); and

WHEREAS, the Board of Trustees of the Trust ("the Trust
Board") has approved a third amendment to the Agreement and
Declaration of Trust (the "Third Amendment"), a copy of which is
attached to this Resolution and incorporated herein by reference;
and

WHEREAS, the Third Amendment generally reorganizes the Trust
and the Trust Board; makes provision for operating Subcommittees of
the Trust Board; and allows the Trust Board, at its option, to vary.
Board membership by two Trustee positions between a total of nine
or eleven Trustees; and

WHEREAS, the Trust Board has approved a fourth amendment to
the Agreement and Declaration of Trust (the "Fourth Amendment'"), a
copy of which is attached to this Resolution and incorporated
herein by reference.

WHEREAS, the Fourth Amendment allows the Trust Board to set
the date of the annual members meeting to be after the end of the
fiscal year and after receipt of the annual financial audit report;
clarifies the financial conditions upon which the Board may return
Extraordinary Loss Reserve Account funds; and clarifies when
membership in the Trust ceases.

WHEREAS, the Agreement and Declaration of Trust, dated March
1, 1989 (as amended), creating the Trust requires the written
consent of certain Members for each of the changes incorporated in
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the Third and Fourth Amendments.

NOW, THEREFORE, BE IT RESOLVED by the Board of County
Commissioners of Nassau County, Florida, this _llth day of August,
1997 that the Third and Fourth Amendments are hereby approved and
that this Resolution shall document the written consent of Nassau
Cuonty, as a Member of the Trust to the Third and Fourth
Amendments.

BOARD OF COUNTY COMMISSIONERS
NASSAU COUNTY, FLORIDA

Pz

.
JO A. CRAWFORD
It6: Chairman

ATTEST:

J. .
Its: Ex-Officio Clerk

Approved as to form by the
Nassau County Attorney;

/

/

yan
MICHAEL S. ’MULLIN /




DISCUSSION

5. Request by Sue Melogy, of John T. Ferreira Insurance, for
Board approval of amendments of F.A.C.T. Agreements.
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SINCE 1919

July 25, 1997

Mr. Walt Gossett

County Coordinator, Nassau County
3163 Bailey Road

Fernandina Beach, FL 32034

RE: F.A.C.T. Trust Agreement

Dear Walt:

Enclosed for your review is a copy of the Board of Trustees
amendments to the Trust Agreement. A memorandum from Duane

Benjamin summarizes the updates.

A sample resolution for presentation to the Board of County
Commissioners for their approval is also enclosed.

To expedite this, I've also provided a full copy of this packet
to Mr. Mullin, County Attorney.

Walt, if you or Mike have any questions, or if we can be of
further assistance, please do not hesitate to call me.

Sincerely,

Sue Melogy, AAI
Account Executive

cc: Michael Mullin, County Attorney
26 S. 5th Street
Fernandina Beach FL 32034
w/Enclosures

SM/smm

500 CENTRESTREET(32034) o PosTOFFICEBOX 777 o FERNANDINA BEACH, FLORIDA32035 o (904) 261-5571
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MEMORANDUM

Date: March 18, 1997

To:

File

From: Duane Benjamin

RE:

Trust Agreement Change Principles

The following summarizes the guiding principles in updating the Truslt
Agreement that were discussed at the 3/14/97 Board meeting:

1.

10.
11.

12.

13.
14,

Make one FACT Trustee position available to a member of the FAC
Executive Committee. FAC to propose the individual, but FACT retains
right to approve the proposal.

Create two additional (but optional) Trustee positions (even number) to
accommodate the new FAC Trustee without dismissing a current Trustee.

Make the new Trustee positions optional so a future Board can go back to
only 9 members if desired

One Optional Trustee position to be appointed (Board Trustee) and one
elected (Member Trustee).

Confirms that FACT members control the FACT Board and The FACT Board
controls FACT operations. (Removes independent strong powers of FAC,
Trust Counsel and Service Company)

Replace independent Trust Counsel with Counsel under the control of the
Board (Board Counsel).

Ratify the FACT Board's revised operating structure (Board Committees
and Sub-Committees).

Remove numbered links to other Trust documents so changes in one
document won't automatically require numbering changes in other
documents,

Retain administrator concept, but with reduced level of duties.
Reduce potential for personal liability of Trustees acting in good faith.
Require quarterly meetings of the Board of Trustees.

Change the date of the Annnal Meeting and Annual Members Mecting to
after the fiscal year audit is completed and reviewed.

Remove obsolete historical references.

Adopt Trustee conflict of interest wording.
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